District Health Assessment for Multiple District 102 through May 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
102w 100 0 100 0% 1 1 0 3,845 0 3,845 216 166 50 1.32% 3,792 38 5% 9 1 100% 0% 0% 8% 12 2 2nd VDG
102E 95 0 95 0% 1 0 1 3,450 0 3,450 201 147 54 1.59% 3,375 36 0% 0 0 0% 0% 0% 9% 12 3 2nd VDG
102¢C 66 0 66 0% 0 0 0 2,856 0 2,856 107 82 25 0.88% 2,828 43 2% 0 0 0% 0% 0% 9% 0 0 2nd VDG
261 0 261 0% 2 1 1 10,151 0 10,151 524 395 129 1.29% 9,995 39 2% 9 1 100% 0% 0% 9% 24 5
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District Health Assessment for Multiple District 111 through May 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
111BN 61 0 61 0% 0 0 0 2,237 0 2,237 84 57 27 1.22% 2,209 37 3% 0 0 0% 2% 0% 5% 7 0 2nd VDG
111BO 43 0 43 0% 1 0 1 1,615 0 1,615 93 48 45 2.87% 1,559 38 2% 0 0 0% 7% 0% 12% 5 0 2nd VDG
111MN 125 0 125 0% 0 0 0 4,107 0 4,107 155 140 15 0.37% 4,100 33 4% 0 0 0% 6% 0% 4% 15 3 2nd VDG
111M8 113 0 113 0% 2 0 2 4,013 0 4,013 200 163 37 0.93% 3,951 36 4% 0 0 0% 2% 0% 9% 14 0 2nd VDG
111NB 57 0 57 0% 2 0 2 1,937 0 1,937 107 75 32 1.68% 1,908 34 0% 0 0 0% 4% 0% 9% 9 3 2nd VDG
111NV 69 0 69 0% 2 0 2 2,276 0 2,276 114 69 45 2.02% 2,229 33 3% 0 0 0% 4% 0% 6% 10 3
111N 107 0 107 0% 3 1 2 3,695 0 3,695 233 139 94 2.61% 3,606 35 1% 9 15 100% 2% 0% 3% 12 0 2nd VDG
111RN 69 1 70 100% 0 0 0 2,414 51 2,465 111 94 17 0.69% 2,439 36 7% 0 0 0% 0% 0% 11% 11 0 2nd VDG
111RS 78 0 78 0% 1 0 1 2,617 0 2,617 131 104 27 1.04% 2,577 34 1% 0 0 0% 0% 0% 5% 12 0
111WL 104 0 104 0% 0 0 0 3,693 0 3,693 132 100 32 0.87% 3,648 36 1% 0 0 0% 1% 0% 40% 12 2 2nd VDG
111WR 86 0 86 0% 0 0 0 3,205 0 3,205 121 108 13 0.41% 3,197 37 1% 0 0 0% 5% 0% 5% 12 0 2nd VDG
111BS 109 0 109 0% 0 1 -1 3,658 0 3,658 168 146 22 0.61% 3,629 34 5% 17 0 100% 4% 0% 2% 15 4 2nd VDG
111NH 89 0 89 0% 2 0 2 3,052 0 3,052 186 108 78 2.62% 2,954 34 2% 0 0 0% 0% 0% 8% 10 3 2nd VDG
1118w 42 0 42 0% 0 0 0 1,547 0 1,547 61 54 7 0.45% 1,538 37 0% 0 0 0% 5% 0% 2% 4 0 2nd VDG
111SM 94 0 94 0% 1 0 1 3,510 0 3,510 155 112 43 1.24% 3,455 37 1% 0 0 0% 4% 0% 7% 11 0 2nd VDG
111SN 53 0 53 0% 1 0 1 1,834 0 1,834 104 54 50 2.80% 1,783 35 4% 0 0 0% 0% 0% 17% 9 0 2nd VDG
1110N 89 0 89 0% 1 1 0 2,342 0 2,342 157 125 32 1.39% 2,340 26 12% 17 0 100% 4% 0% 7% 8 2 2nd VDG
11108 78 0 78 0% 0 0 0 1,985 0 1,985 76 74 2 0.10% 1,990 25 21% 0 0 0% 6% 0% 8% 10 3 2nd VDG
1110M 70 0 70 0% 0 0 0 1,928 0 1,928 81 64 17 0.89% 1,917 28 7% 0 0 0% 6% 0% 10% 12 0 2nd VDG
1,536 1 1,537 100% 16 3 13 51,665 51 51,716 2469 1,834 635 1.24% 51,029 34 4% 14 15 100% 3% 0% 9% 198 23
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District Health Assessment for Multiple District 114 through May 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
114w 87 0 87 0% 2 0 2 3,065 0 3,065 213 145 68 2.27% 2,996 35 3% 0 0 0% 0% 0% 7% 12 4 2nd VDG
1140 83 1 84 100% 0 0 0 2,496 24 2,520 129 142 -13 -0.51% 2,531 30 14% 0 0 0% 0% 0% 13% 0 0
114 M 89 0 89 0% 4 0 4 3,114 0 3,114 262 114 148 4.99% 2,943 35 0% 0 0 0% 0% 0% 6% 0 0 2nd VDG
259 1 260 100% 6 0 6 8,675 24 8,699 604 401 203 2.39% 8,470 34 6% 0 0 0% 0% 0% 8% 12 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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